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This article & written by “Chiistina Boesenberg” in “Leadership Thoughts” Section of "0XFORD LEADERSHIF Website® at January 18, 2017.

7 Characteristics of Leadership 4.0 — What successful leaders do differently

Digital technologies have divrupted everything, not only within 1T, bat also eadership styles and how we manage our organisations, Leaders
ot every tech company are not digital leaders, but it 15 wndispured that Elon Musk and Mark Zuskerberg ane two of the best examples mday,
What do they have that the majority of German managers do not?

First and foremost, there i a differenae In management sivbe, Both men havie the gift to dnapire thelr emplovecs to innovate and “hodd” ono
these fdeas, Their acumen in applving benchiniarks of digital leadership shows a fast, oross-hierarchical, cooperative, and teum-oriented
approach often integrating the inmovation peak ideals of Silivon Valley, Above all, the personal competence, the mindser, and the application
of new methods (or instruments such as “design thinking™) are crucial, There are several traits that are exhibited, ones that we also use 1o
differentiate Leadership 440,

Seven things successful leaders in the digital do differently

# Responsililily

Traditional managers clearly define responsibilitics and roles; team-oriented or cross-functional tasks beyond the manager’s outlined
higrarchy imnsediately beasd 1o conilicts.

Digital leaders learn how to distribute fasks according 1o the situation and team competence, where the abilities of managers together with

employees are continually linked: success means all participants contribute their competence networking intelligence.

» Results

Traditional managers control orders, plan resources, and evaluate results (and as a rule, their own comfort zone will define the borders of a
projectl,

Digital beaders controd voting processes and discourse, evaluate tasks and results together with team members, and wse resources according
to potential and competence {cross-functional and cross-hicrarchical): practical results are generated by integrating constant feedback
between Internal and extemal stakeholders,

« Distribution of Information
Traditional leaders typleally distribute information under an obligation to provide data in a Tstrategic™ and piecenical manner (embodinent

of the “knowledge & power” syndrome). Freedom of information (or choice) lewds to control mama
Drigital leaders create 3 iransparent framework, counts on & “collectable debt™of sell-responsibility and proactive behaviowrs.

« Objectives and Assessments
Assesing the performance of emplovees individually in fixed cveles is within the comfort rone of a traditional manager. Situations determine

the need for astessing emplovees and teams equally by a digital beader, with exchange/ feedback continually sccurring.

o Mistakes and Conflicts
Rules with consequences for violations avoid mistakes are the hopeful path the traditional manager takes before

conflicts occur. An open atmosphere with the learning effect in errors is endorsed by digital leaders, who places the
companys own responsibility for solutions in the foreground
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* Change
Maantzining budaets, dable quality, and mimimised risks are 2 prenty foc Traditional managers, keaving link room for creativity. The energy of a dipita] leader
ssdaire the hiph-level willineness and abalEy for change withia the compeny wials delibengely promoting & well i cocoumamng high ngility between the

meskel, cuslomens, mnd amployess,

Creating new wleas for new products 5 typecally extremely challenging for 2 trsditional Teader, as it dioses mot it the nommal cocles or processess, The future
is irvented and designed; a diginal leader knoaws innovations are hased on o team's foous on a cominea goal to make the bet posable use of the ahilites
of cach indivichual (Right Potential), Innenation i bearnable; this is helped by transforming okd structures throogh the wse of muBtidisaplinary teams

flexible working envirommen s and crestive processes,

It is all about the mindset and how we look at the world

It i miose difficudt 1o sustainally change voursell from within than learn mew skalls because modificanions e new thousght patterns ane adopted,
developed as habits, and encngise fuure actions. Sounds cxsy, but is not, Even using Apple shows the complexity of a digital kader's sucocss, A, user of
the onbine commanaty phitform Beddin asked what the CEO of Apple was doing right. Steve Worniadk answered, “Tim Cook acknewlodges his
emplmccsarsd the cistomers of Agple as seal people.” For Oxlond Leadership, this means sweld (welualine),

Agiliny i the key princeple of digital leaderip, redating to customer ofientation and responding directly to the nesds aswell as deares of 2 target groug.
At the same time, Leadership 4.0 s about the imolement of cmployees, their individual abilitics (Right Potential instead of High Potential @),
medivations, and deas. An open, trangparent, and innovative cultuee 15 the bosss for high agibity, rapid market adaptation, and the DNA within the
cagetal |eader.

For onganisations o reac more dficiant 1o market changes, digital leaders must give minch more sesponsbility to thar weans, They allow emplosess a
lot of froodom (and trust) in their own decisgons. The co-creative fast commumity culture of the wel) noquires a high barning flexibility of cach

i vl as esseninal,

The Futiire canmot b dictated Trorm the owsde: it i iventod and dessgned From within,

Authoy

Chirstina Boemenlserg
Feilow
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Short Profile of Christina Boesenberg
Christina is a Fellow of Oxford Leadership.

Chrisring is n highly experieaced apd renowed frernitionn] argaisianion corsulfar,
execiifive eoacty, baderdrip developarent fecilinmter, and writer, She Fras spenf several yvrs
working & post-nterger Blegroitons of Siemers witere she developed Irer core expertise
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December 2019
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UPCOMING EVENTS
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